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Assess Your Automation Readiness and Unlock Growth Potential

Introduction: Why Automation Readiness Matters

In today’s rapidly evolving business landscape, the difference between thriving and merely surviving
often comes down to one critical factor: automation readiness. Small and medium-sized businesses
(SMBs) are increasingly discovering that their ability to leverage artificial intelligence and automation
technologies isn’t just a competitive advantage—it's becoming a fundamental requirement for|
sustainable growth.

The Hidden Cost of Manual Operations

Every hour your team spends on repetitive tasks is an hour not spent on strategic thinking, creative

problem-solving, or building meaningful customer relationships. Consider these sobering statistics:

» The average small business owner spends 68% of their time on day-to-day operations
rather than growth activities

* $1.8 trillion in annual productivity is lost globally due to manual administrative tasks

» Businesses that embrace automation see an average 30% reduction in operational costs
within the first year

* 86% of customers expect immediate responses to inquiries, yet the average SMB response

time remains 12+ hours

These numbers reveal a stark reality: manual processes aren’t just inefficient—they’re activel
holding your business back from reaching its full potential.

The Automation Spectrum

Not all businesses are at the same stage of automation maturity. Some are still heavily reliant on
manual processes, while others have begun implementing Al-powered solutions. Understanding
where you fall on this spectrum is the first step toward building a roadmap for transformation.
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The automation journey typically follows four distinct phases:

1. Manual Phase: Everything is done by hand, from data entry to customer follow-ups. This
phase is characterized by high labor costs, inconsistent execution, and limited scalability.

. Assisted Phase: Basic tools are in place, but they operate independently. Think spreadsheets
for tracking, basic email templates, and manual scheduling tools. Some efficiency gains are
realized, but significant gaps remain.

. Automated Phase: Systems are connected and workflows are streamlined. Data flows
between applications, routine tasks trigger automatically, and team members can focus on
higher-value activities.

. Al-Powered Phase: Atrtificial intelligence actively optimizes operations, predicts outcomes,
and makes intelligent decisions. This represents the cutting edge of business automation,

where technology becomes a true strategic partner.

Why This Audit Matters

This comprehensive audit scorecard has been designed to provide you with an objective assessmen
of your current automation readiness across ten critical business functions. By honestly evaluating

each area, you'll gain:

« Clarity: A clear picture of where your business stands today
* Focus: Identification of the highest-impact opportunities for automation
* Direction: A prioritized roadmap for implementation

* Benchmarks: Measurable metrics to track your progress over time

The assessment takes approximately 30-45 minutes to complete but can provide insights that save
you hundreds of hours and thousands of dollars in the coming year.

How to Use This Scorecard

For each of the ten categories that follow, you'll find five specific yes/no questions. Answer eac
guestion honestly based on your current operations—not what you aspire to achieve, but what

actually exists today.

Each “Yes” answer earns 1 point, with a maximum of 5 points per category. At the end, you'l
calculate your total score out of 100 possible points and identify your current automation tier.

Remember: The goal isn't to achieve a perfect score immediately. The goal is to understand you

starting point so you can make informed decisions about where to invest your time and resources for

maximum impact.
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Let's begin your automation readiness assessment.

Category 1: Lead Capture & Response

Your ability to capture and respond to leads quickly is often the difference between winning and
losing deals. In an era where consumers expect immediate gratification, delayed responses result in
lost opportunities.

Assessment Questions

1. Do you have automated lead capture forms on your website that instantly add prospects to
your database?

Manual lead collection through email or phone calls creates delays and increases the risk of data
entry errors. Automated forms ensure every interested prospect is captured immediately and
accurately.

2. Are new leads automatically routed to the appropriate team member based on criteria like|

location, service interest, or deal size?

\Without intelligent routing, leads sit in general inboxes awaiting manual assignment. This delay can
cost you the deal, especially in competitive markets.

3. Do prospects receive an immediate acknowledgment when they submit an inquiry (within 5
minutes)?

The first business to respond to a lead has a 391% higher chance of converting that lead into a
customer. Automated immediate responses buy you time while demonstrating professionalism.

4. Is your lead scoring system automated, identifying hot prospects without manual review?

Not all leads are created equal. Automated lead scoring helps you prioritize your efforts on prospects
most likely to convert, maximizing your sales team’s efficiency.

5. Do you track lead source attribution automatically to understand which marketing channels
deliver the best ROI?

If you can’t measure it, you can’t improve it. Automatic source tracking provides the data needed to
optimize your marketing spend and focus on high-performing channels.

Category Score: _ outof5
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Category 2: Follow-Up Consistency

Consistent follow-up is where most businesses fall short. Studies show that 80% of sales require five
follow-up contacts, yet 44% of salespeople give up after just one attempt.

Assessment Questions

1. Do you have automated email sequences that nurture leads who aren’t ready to bu
immediately?

Most prospects aren’t ready to purchase on first contact. Automated nurture sequences keep yo
top-of-mind while providing value, building trust over time.

2. Are follow-up tasks automatically created and assighed when prospects take specifid
actions (email opens, link clicks, page visits)?

Behavioral triggers indicate buying intent. Automated task creation ensures your team reaches out af
the precise moment prospects are most engaged.

3. Do you have automated SMS follow-up sequences for high-priority leads or appointments?

Text messages have a 98% open rate compared to 20% for emails. Automated SMS ensures you

messages get seen when timing is critical.

4. Is there an automated system to re-engage cold leads or past customers on a regula

schedule?

Your existing contacts are your most valuable asset. Automated re-engagement campaigns ca
revive dormant relationships and generate new opportunities.

5. Do automated reminders ensure no prospect falls through the cracks due to human
oversight?

Even the best salespeople forget to follow up occasionally. Automation provides a safety net that

ensures consistent communication with every prospect.

Category Score: ___ outof 5

Category 3: Phone Call Handling

Despite the rise of digital communication, phone calls remain a critical touchpoint for man
businesses. How you handle incoming and outgoing calls significantly impacts customer experience.
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Assessment Questions

1. Do you use an Al-powered phone system that can handle basic inquiries and route calls
intelligently?

Modern Al phone systems can answer common questions, schedule appointments, and route
complex issues to the right person—24/7, without human intervention.

2. Are missed calls automatically logged with contact information and trigger immediate

follow-up workflows?

Every missed call is a potential lost customer. Automated logging and follow-up ensure no
opportunity slips through the cracks, even outside business hours.

3. Can customers schedule, reschedule, or cancel appointments through an automated phone

system?

Self-service appointment management reduces administrative burden while giving customers the
convenience they expect, increasing satisfaction and reducing no-shows.

4. Do you automatically transcribe and summarize call recordings for review and training
purposes?

Al transcription turns every conversation into searchable, analyzable data. This enables qualit

assurance, training opportunities, and compliance documentation.

5. Is there an automated system to send post-call summaries or next steps to both your team
and the caller?

Immediate post-call follow-up confirms understanding, provides documentation, and outlines nex
steps—reducing confusion and accelerating deal progression.

Category Score:  out of 5

Category 4: Email Management

Email remains the backbone of business communication, but without proper management, i
becomes a productivity killer. The average professional spends 2.6 hours per day on email.

Assessment Questions

1. Do you use Al-powered email sorting that automatically categorizes and prioritizes
incoming messages?
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Intelligent email management separates critical communications from noise, ensuring importan

messages get immediate attention while routine items are handled in batches.

2. Are common inquiries answered automatically using Al-generated responses based o
your knowledge base?

Frequently asked questions shouldn’t require human intervention. Al can draft accurate responses i
your brand voice, ready for quick review and sending.

3. Do you have automated email templates that personalize content based on recipient data
and behavior?

Generic emails feel impersonal. Dynamic templates that automatically insert relevant details
dramatically improve engagement rates and response quality.

4. Is your email marketing integrated with your CRM, triggering campaighs based on
customer actions and lifecycle stage?

Disconnected email marketing wastes opportunities. Integration ensures timely, relevant

communications that align with each customer’s journey.

5. Do you automatically unsubscribe inactive contacts and clean your email list to maintain
deliverability?

List hygiene is crucial for deliverability. Automated cleaning removes bounces, unsubscribes inactive
users, and maintains your sender reputation without manual effort.

Category Score:  out of 5

Category 5: Social Media Presence

Social media has evolved from nice-to-have to business-critical. But maintaining an active, engaging
presence requires consistent effort that many businesses struggle to sustain.

Assessment Questions

1. Do you use Al tools to generate and schedule social media content across multiple
platforms?

Content creation is time-consuming. Al-assisted generation and bulk scheduling ensure consistent
posting even during busy periods.
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2. Are comments and messages automatically monitored and routed for response based on

sentiment and urgency?

Social media operates 24/7. Automated monitoring ensures urgent issues get immediate attentio
while routine engagement is systematically addressed.

3. Do you have automated systems to repurpose long-form content (blogs, videos) into
multiple social posts?

One piece of cornerstone content should fuel weeks of social posts. Automated repurposing

maximizes your content investment without additional creative effort.

4. Is your social media performance tracked automatically with Al-powered insights on
optimal posting times and content types?

Data-driven decisions require data. Automated analytics reveal what works, when to post, and how to
optimize your social strategy for maximum engagement.

5. Do you use Al to identify and engage with relevant conversations and potential leads on
social platforms?

Social listening identifies opportunities for engagement that humans might miss. Al can spot relevant
conversations and suggest appropriate responses.

Category Score: ___ outof 5

Category 6: Task & Project Management

Effective project management is the difference between organized execution and chaotic firefighting.
As teams grow, manual coordination becomes increasingly challenging.

Assessment Questions

1. Do recurring tasks and projects automatically generate with assigned team members, due
dates, and checklists?

Recurring work shouldn’t require recreation. Automated project templates ensure consistency,
completeness, and immediate assignment when routine work begins.

2. Are task dependencies automatically managed, with subsequent tasks triggering when
prerequisites are completed?
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Manual dependency tracking is error-prone. Automated workflow progression ensures the right work
happens at the right time without constant oversight.

3. Do you receive automated progress reports and alerts when projects are at risk of missing
deadlines?

Proactive management requires visibility. Automated reporting surfaces issues before they become

crises, enabling timely intervention.
4. Are routine task updates and status changes communicated automatically to stakeholders?

Status meetings consume valuable time. Automated updates keep everyone informed without the
need for constant check-ins or manual reporting.

5. Do you use Al to estimate task duration and resource requirements based on historical
data?

Accurate estimation improves planning. Al analysis of past performance provides data-drive
predictions for more realistic project planning.

Category Score:  out of 5

Category 7: Customer Relationship Management

Your customer relationships are your most valuable asset. Systematic management of these
relationships directly impacts retention, lifetime value, and referral generation.

Assessment Questions

1. Is all customer interaction history automatically logged and accessible in a centralized CRM
system?

Context is crucial for meaningful customer interactions. Automated logging ensures every team
member has complete visibility into customer relationships.

2. Do you receive automated alerts for important customer milestones, renewal dates, or at-

risk indicators?

Proactive relationship management requires timely information. Automated alerts ensure you neve

miss an opportunity to celebrate, renew, or rescue a relationship.

3. Are customer support tickets automatically categorized, prioritized, and routed to the

appropriate team member?
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Fast, accurate routing improves resolution times. Intelligent ticket management ensures customers

reach the right help without frustrating transfers.

4. Do you automatically collect and analyze customer feedback after key interactions or

milestones?

Feedback is essential for improvement. Automated collection at optimal moments provides actionabl
insights without survey fatigue.

5. Is customer data automatically enriched with public information and behavioral insights to
create detailed profiles?

Understanding customers drives better service. Automated enrichment builds comprehensive profileg
that enable personalized, relevant engagement.

Category Score: __ outof 5

Category 8: Content Creation

Content fuels marketing, sales, and customer success. But creating quality content consistently is
one of the biggest challenges facing modern businesses.

Assessment Questions

1. Do you use Al writing assistants to draft blog posts, emails, and marketing copy from
outlines or briefs?

\Writer’s block is a real productivity killer. Al assistance accelerates content creation while maintaining

guality and brand consistency.
2. Are design assets automatically generated or resized for different platforms and use cases?

Visual content requirements vary by platform. Automated design adaptation ensures brand

consistency while eliminating tedious resizing work.

3. Do you have Al-powered tools to transform written content into video scripts, podcasts, o

other formats?

Multi-format content reaches broader audiences. Automated repurposing extends your content’
reach without multiplying your creation effort.

4. Is content performance automatically analyzed to identify topics and formats that resonate
with your audience?
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Data-driven content strategy requires analysis. Automated performance tracking reveals what works,
guiding future creation decisions.

5. Do you use Al to optimize content for SEO automatically, suggesting improvements and
tracking rankings?

Search visibility is crucial for organic growth. Al-powered SEO ensures your content is discoverabl
without requiring deep technical expertise.

Category Score:  outof5

Category 9: Calendar & Scheduling

Calendar management might seem simple, but the coordination required for scheduling often

consumes disproportionate time and creates friction in customer experience.

Assessment Questions

1. Do prospects and customers have access to self-service scheduling that syncs with you
calendar in real-time?

Eliminating scheduling back-and-forth saves time and reduces friction. Real-time availability ensures|
no double-bookings or calendar conflicts.

2. Are meeting reminders and preparation materials automatically sent to all participant
before appointments?

No-shows waste valuable time. Automated reminders reduce missed appointments while preparatio

materials improve meeting quality.

3. Do you automatically block focus time and protect your calendar from becoming
overbooked with meetings?

Deep work requires protected time. Automated calendar management ensures you retain contro
over your schedule.

4. Are follow-up tasks and action items automatically created based on meeting outcomes and
commitments?

Meeting value depends on follow-through. Automated task creation ensures commitments translate

to action without relying on memory.
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5. Do you have automated systems to handle rescheduling, cancellations, and waitlist

management?

Schedule changes are inevitable. Automated handling reduces administrative burden whilg
maintaining a professional customer experience.

Category Score: __ outof 5

Category 10: Data & Analytics

Data-driven decision making separates thriving businesses from struggling ones. But data is onl
\valuable when it's accessible, accurate, and actionable.

Assessment Questions

1. Do you have automated dashboards that aggregate data from multiple sources into real-
time business intelligence?

Manual reporting is outdated before it's complete. Live dashboards provide current insights tha
enable agile decision-making.

2. Are key performance indicators automatically tracked and alert you to significant change

or trends?

Monitoring everything manually is impossible. Automated KPI tracking with intelligent alerting ensureg
you notice what matters when it matters.

3. Do you use Al to forecast sales, cash flow, and other critical business metrics based on
historical patterns?

Predictive analytics enable proactive management. Al forecasting provides visibility into futurg
challenges and opportunities.

4. Is your data automatically backed up, synchronized, and cleansed across all business
systems?

Data integrity is foundational. Automated maintenance ensures accuracy and availability without

manual intervention.

5. Do you receive automated reports with Al-generated insights and recommendations fo

business improvement?
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Data without interpretation is just numbers. Al-powered analysis extracts actionable insights and
suggests specific improvements.

Category Score: __ outof 5

Add your scores from all ten categories:

(02:11:Ts [0]3Y
. Lead Capture & Response
. Follow-Up Consistency
. Phone Call Handling
4. Email Management
. Social Media Presence
. Task & Project Management
. Customer Relationship Management
. Content Creation
. Calendar & Scheduling
10. Data & Analytics

TOTAL

Automation Maturity Tiers

Tier 1: Manual Operation (0-25 Points)

Characteristics: - Heavy reliance on manual processes and human intervention - Limited use of
technology beyond basic tools - High administrative burden on team members - Inconsisten
execution and frequent errors - Difficulty scaling operations
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Key Challenges: - Time consumed by repetitive tasks - Inconsistent customer experience - Limited
visibility into business performance - High dependency on key personnel - Reactive rather than
proactive management

Priority Actions: 1. Implement a centralized CRM system 2. Automate lead capture and initia
response 3. Set up basic email marketing automation 4. Establish self-service scheduling 5. Create

standardized task templates

Tier 2: Assisted Operation (26-50 Points)

Characteristics: - Basic tools in place but operating independently - Some automation in high-
visibility areas - Manual processes still dominate most operations - Growing awareness of automation

potential - Inconsistent implementation across departments

Key Challenges: - Disconnected systems creating data silos - Partial automation creating workflo
gaps - Difficulty maintaining consistency across tools - Underutilization of existing technology -
Manual workarounds for system limitations

Priority Actions: 1. Integrate existing tools and systems 2. Expand email automation with behavioral
triggers 3. Implement automated task routing and assignment 4. Add SMS to follow-up sequences 5.
Deploy automated reporting dashboards

Tier 3: Automated Operation (51-75 Points)

Characteristics: - Well-integrated technology stack - Significant automation across multiple functions
- Data flows smoothly between systems - Strong foundation for advanced Al implementation

Consistent processes with minimal manual intervention

Key Challenges: - Optimizing existing automation for efficiency - Adding intelligence to automated
workflows - Ensuring automation maintains personal touch - Managing and maintaining complex|

integrations - Preparing for Al-powered enhancements

Priority Actions: 1. Add Al-powered content creation tools 2. Implement predictive analytics and

forecasting 3. Deploy intelligent chatbots and voice systems 4. Enhance customer data with Al

enrichment 5. Automate complex decision-making processes

Tier 4: Al-Powered Operation (76-100 Points)

Characteristics: - Artificial intelligence actively optimizes operations - Predictive capabilities guide
strategic decisions - Near-seamless customer experience across touchpoints - Continuous
improvement through machine learning - Maximum efficiency with minimal manual oversight
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Key Challenges: - Staying current with advancing Al capabilities - Balancing automation wit

authentic human connection - Managing Al ethics and data privacy - Scaling Al solutions cost

effectively - Training team to work alongside Al systems

Priority Actions: 1. Implement advanced Al forecasting models 2. Deploy conversational Al acrosg

all channels 3. Enable Al-powered personalization at scale 4. Automate strategic decision-making

support 5. Create self-optimizing business processes

Action Plan Template

Immediate Actions (Next 30 Days)

Identify three quick wins that can be implemented immediately with minimal investment:

Quick Win #1: - Current State:

- Desired State:

- Action Required:

Resources Needed:

- Completion Date:

Expected Impact:

Quick Win #2: - Current State:

- Desired State:

- Action Required:

Resources Needed:

- Completion Date:

Expected Impact:

Quick Win #3: - Current State:

- Desired State:

- Action Required:

Resources Needed:

- Completion Date:

Expected Impact:

Short-Term Initiatives (Next 90 Days)

Focus on building foundational systems that enable broader automation:

Initiative #1: - Description:

- Key Milestones:

- Success Criteria:

Responsible Party:

Initiative #2: - Description:

- Key Milestones:

Budget Required:

- Success Criteria:
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Responsible Party: Budget Required:

Medium-Term Goals (Next 6 Months)
Strategic improvements that transform operational capabilities:

Goal #1: - Description: - Alignment with Business

- Resource Requirements: - Ris

Success Metrics:

: - Description: - Alignment with Business

- Resource Requirements: - Ris

Success Metrics:

Long-Term Vision (Next 12 Months)

Transformational changes that position your business as an industry leader:

Vision Element #1: - Description: - Strategic

Importance: Investment Required:
- Expected ROI:

Vision Element #2: - Description: - Strategic

Importance: Investment Required:
- Expected ROI:

Final Recommendations

Understanding Your Results

Your automation readiness score is not a judgment—it's a benchmark. Every business begins
somewhere, and the fact that you've completed this assessment indicates you're serious abou
improvement. Whether you scored 15 or 95, what matters now is what you do with this information.




Business Al Audit Scorecard

General Principles for Success
1. Start with Strategy, Not Technology

The most common mistake businesses make is buying technology before understanding their needs.
Before implementing any new tool, ask: - What specific problem will this solve? - How does this align
with our business objectives? - What processes need to change to support this technology? - Ho

will we measure success?
2. Focus on Customer Experience

Every automation decision should ultimately improve the customer experience. If an automation
makes life easier for your team but harder for your customers, reconsider the approach. The best

automations are invisible to customers—they simply experience seamless, responsive service.
3. Build Incrementally

Attempting to automate everything simultaneously is a recipe for failure. Prioritize your initiatives
based on: - Impact on key business metrics - Ease of implementation - Resource requirements -
Dependencies on other systems

4. Invest in Training

Technology is only as effective as the people using it. Budget time and resources for training team
members not just on how to use new tools, but on why processes are changing and how it benefits
them.

5. Maintain Human Touch

Automation should handle routine tasks so humans can focus on what they do best: building
relationships, solving complex problems, and providing creative solutions. Never automate for the

sake of automation—maintain authentic human connection in high-value interactions.
6. Measure and Iterate

Establish baseline metrics before implementing changes, and continuously measure results. Be
prepared to adjust your approach based on data. What works for one business may not work for
another—find your optimal path through experimentation and analysis.

Category-Specific Recommendations

For each category where you scored below 3 points, prioritize these actions:

Lead Capture & Response (Score < 3): - Implement web forms that integrate directly with you
CRM - Set up automated email acknowledgments for all inquiries - Create lead scoring rules to
prioritize follow-up - Use chatbots for immediate website engagement
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Follow-Up Consistency (Score < 3): - Build email nurture sequences for different prospect types -
Implement task automation based on prospect behavior - Add SMS to high-priority follow-up
sequences - Create re-engagement campaigns for cold leads

Phone Call Handling (Score < 3): - Deploy a professional phone system with intelligent routing -
Implement automated missed call follow-up - Add self-service appointment scheduling - Use call

transcription for quality assurance

Email Management (Score < 3): - Organize your inbox with automated filtering and prioritization -
Create template libraries for common responses - Set up automated list hygiene processes -
Integrate email marketing with CRM data

Social Media Presence (Score < 3): - Implement a social media management platform - Create
content calendars with automated scheduling - Set up social listening for brand mentions - Develop

repurposing workflows for cornerstone content

Task & Project Management (Score < 3): - Standardize recurring projects with template automation
- Implement dependency tracking and automated workflows - Set up automated status reporting -
Use historical data for better estimation

Customer Relationship Management (Score < 3): - Centralize all customer data in a unified CRM -
Automate interaction logging across all channels - Set up milestone and renewal alerts - Implement
automated feedback collection

Content Creation (Score < 3): - Adopt Al writing assistants for first drafts - Create design templates
for consistent visual content - Develop content repurposing workflows - Implement automated SEO

optimization

Calendar & Scheduling (Score < 3): - Deploy self-service scheduling with real-time sync - Automate
meeting preparation and follow-up - Protect focus time with automated calendar rules - Streamline
rescheduling with automated workflows

Data & Analytics (Score < 3): - Create unified dashboards for key metrics - Implement automated
KPI tracking with alerts - Use forecasting tools for planning - Establish automated data maintenance

1. Review Your Action Plan: Schedule time with your leadership team to discuss your audit

results and action plan. Ensure alignment on priorities and resource allocation.

2. Quick Wins First: Implement your three identified quick wins within the next 30 days. Earl
successes build momentum and demonstrate the value of automation to stakeholders.
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3. Build Your Technology Roadmap: Based on your assessment, create a prioritized list of
technology investments needed to reach your target automation tier.

4. Establish Governance: Define who will own your automation initiatives, how decisions will be

made, and how success will be measured.

5. Schedule Quarterly Reviews: Re-take this assessment every quarter to track your progress
and adjust your roadmap based on new capabilities and changing business needs.

Closing Thoughts

The businesses that will thrive in the coming decade are those that embrace automation not as a
cost-cutting measure, but as a strategy for amplifying human potential. By automating routine tasks,
you free your team to focus on creative problem-solving, relationship building, and strategic thinking
—the activities that truly differentiate your business.

Your automation journey is unique to your business, your customers, and your goals. This scorecard
provides a framework, but the specific path you take should be tailored to your circumstances. Move
at a pace that allows for thoughtful implementation and organizational adaptation.

Remember: The goal isn’'t to eliminate human involvement—it’s to elevate it. When your team is freed
from repetitive tasks, they can focus on what matters most: delivering exceptional value to you
customers and building a business that matters.

The future belongs to businesses that work smarter, not just harder. Your journey to that future begins

now.

About Logic Impact Al

Logic Impact Al helps small and medium businesses implement intelligent automation that driveg
growth, reduces costs, and improves customer experience. Our approach combines cutting-edge Al
technology with practical business strategy to deliver solutions that work in the real world.

\Whether you're just beginning your automation journey or looking to reach the next level of Al
powered operations, we provide the expertise, tools, and support you need to succeed.

Visit logicimpact.ai to learn more about how we can help transform your business operations.



https://logicimpact.ai
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© 2025 Logic Impact Al. All rights reserved. This scorecard is provided for assessment purposes.

Results should be used as a guideline for improvement initiatives.

Business Al Audit Scorecard v1.0 - Your roadmap to Al-powered operations.
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